Executive Training Services

Training | Research | Consulting



Who We Are

SBD Institute is a professional training, research, and
consulting organization delivering structured, evidence-
based capability development for corporate and
public-sector institutions.
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Leadership &

Management
Development

Building effective leaders
and managers.

What We Do
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Organizational
Capability Building

Enhancing operational

excellence and resilience.
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Sector-Focused &

Customized Training
Solutions

Tailored programmes aligned
with industry needs.



Our Training Capability Framework
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Industry-Specific Solutions



Business Acumen

Developing leaders and professionals who think strategically and lead effectively.
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Digital Transformation

Future Skills

Building digital, technological, and sustainability capability.

Artificial Intelligence
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Data Management
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Cybersecurity
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Sustainability



Finance Acumen

Finance & Business Acumen

« Financial literacy

» Strategic financial decision-making

Budgeting & Accounting
» Budget management

+ Financial reporting & analysis

Banking & Financial Regulation
» Regulatory compliance

« Financial reporting & analysis
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Strengthening financial decision-making, compliance, and risk awareness.

&
e

-.oulla

Banking & Financial Regulation

» Regulatory compliance

« Risk management

Financial Crimes Compliance

« Anti-money laundering (AML)

« Know Your Customer (KYC)

Fintech, Treasury & Asset
Management

+ Financial technology

+ Treasury operations



Commercial Acumen

Enhancing operational efficiency and commercial performance.
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Operational Sales & Marketing Customer Service  Project & Construction Legal, Contracts
Excellence Management & Supply Chain




Industry-Specific Training Solutions
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Energy & Oil, Gas & Health, Safety
Manufacturing Petrochemical & Environment
Government & Healthcare &

Public Sector Law Enforcement



Customized & In-House Training

Our approach:
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Training needs Programme Practical Evaluation
analysis customization delivery & follow-up



DELIVERY & METHODOLOGY

Delivery & Learning Methodology

Interactive Workshops
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fé Real-world Case Studies

...., Group Discussions & Activities
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Delivery Modes:



Let’s Build Capability Together

consult@sbd-institute.com | www.sbd-institute.com | +254 796 636 609



