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ABOUT SBD INSTITUTE 

Sales and Business Development Institute Limited (SBD Institute) is a leading training and consulting 

firm specializing in leadership development, teamwork enhancement, corporate culture transformation, 

and conflict management. We partner with organizations across sectors to empower their people, 

strengthen collaboration, and drive sustainable growth. Our approach is highly practical, customized to 

your needs, and designed to deliver real results — not just theory. Whether facilitating strategic planning 

sessions or building leadership capacity, we are committed to helping HR leaders like you create 

workplaces where teams thrive and organizations succeed. 

1. LEADERSHIP DEVELOPMENT TRAINING 

Equip your managers and team leaders with critical leadership skills to drive performance, innovation, 

and engagement. 

 Emerging Leaders Programs 

 Manager-to-Leader Transition Workshops 

 Leadership Mindset and Execution Training 

2. TEAMWORK AND COLLABORATION WORKSHOPS 

Enhance trust, communication, and synergy within and across teams to boost productivity and morale. 

 Effective Team Building Sessions 

 Cross-functional Collaboration Workshops 

 Conflict Resolution and Trust-building Programs 

3. CORPORATE CULTURE TRANSFORMATION 

Shape a high-performance culture that attracts, engages, and retains top talent. 

 Culture Assessment and Development 

 Embedding Organizational Values Programs 

 Employee Engagement Initiatives 

 

 



 

4. CONFLICT MANAGEMENT AND COMMUNICATION SKILLS 

Minimize workplace tension and maximize positive communication across all levels of the organization. 

 Conflict Competency Workshops 

 Managing Difficult Conversations Training 

 Emotional Intelligence at Work Programs 

 

5. STRATEGY FACILITATION: DEVELOPMENT AND REVIEW 

Design or review your organizational strategy with structured facilitation that aligns people, processes, 

and goals. 

 Strategic Planning Retreats 

 Mid-term Strategy Reviews 

 Action Planning and Execution Workshops 

6. BOARD TRAINING AND FACILITATION 

Enhance board effectiveness, governance, and decision-making at the highest level of your organization. 

 Board Governance Training: Equip board members with the tools to govern effectively. 

 Strategic Facilitation: Facilitate strategic discussions to drive decision-making and organizational 

direction. 

 Performance Reviews: Conduct reviews of board effectiveness and governance practices. 

 Decision-Making & Risk Management: Train boards on making informed decisions and managing 

organizational risks. 

WHY HR LEADERS CHOOSE SBD INSTITUTE:  

 Tailor-made solutions for your organization's needs 

 Experienced facilitators and trainers across industries 

 Focused on practical results, not theory 

 Easy and flexible engagement models 

Let’s Talk! 

If any of these areas align with your goals, we’d love to explore how we can support your 

success. 

Contact: 
Sam Owande | SBD Institute | +254 14866633 | samuel@sbd-institute.com  
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